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CENTRE




ORGANISATIONAL COMMUNICATIONS

THE SKILLS CENTRE GOVERNANCE BOARD MEETING

trategi

Safeguarding/ Health and Safety / British Values
Quality of Education

Financial Health

Long term business plan

Student Voice eg. feedback

Bl-
MONTHLY

Tactical

THE SKILLS CENTRE OPERATIONAL BOARD MEETING

Safeguarding/ Health and Safety / British Values
Ouality

Operational Performance including retention, feedback,
case studies

HR/ Data and Marketing

MONTHLY

Operational

THE SKILLS CENTRE WEEKLY TEAM MEETINGS

Safeguarding/ Health and Safety / British Values
Attendance, Punctuality/ Retention
Cuality

Attendance/ Punctuality

WEEKLY

THE
SKILLS
CENTRE
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